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TRANSFER AGENCIES 

City Bank Farmers Trust Company, New York 

office of the Company, Minneapolis Notice to Stockholders 


REGISTRARS 

The First National City Bank of New York 
Northwestern National Bank of Minneapolis 


The annual meeting of the stockholders of General 
Mills, Inc., will be held on August 23, 1955, at Wil¬ 
mington, Delaware. If you are unable to be present in 
person, please send in your proxy. The Notice of 
Annual Meeting of Stockholders and Proxy Statement 
is being mailed to reach stockholders on or about 
August 1, 1955. 
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HOW THE SALES DOLLAR 
WAS DIVIDED LAST YEAR 




THE YEAR IN BRIEF 

Received from the sale of products and services. 

Goods and services purchased from others, amounts set aside for depreciation, 

and adjustment of allowances. 

Wages, salaries and retirement benefits. 

Taxes. 

Net earnings. 

Dividends. 

Earnings in excess of dividends. 

Net earnings—per dollar of sales. 

—per share of common stock. 

Taxes per share of common stock. 

Land, buildings and equipment. 

Working capital. 

Stockholders’ equity. 


Fiica! 

Year Ended 
May 31, 1955 

Year Ended 
May 31, 1954 

$513,651,149 

$487,587,179 

415,075,644 

395,644,073 

67,939,970 

65,934,483 

18,252,035 

14,819,770 

12,383,500 

11,188,853 

8,413,402 

6,709,116 

3,970,098 

4,479,737 

2 Ap 


$5.02 

$4.50 

8.16 

6.69 

65,289,183 

55,922,943 

67,930,732 

68,305,462 

123,156,558 

120,645,593 
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jyjore than ever before, General Mills today serves 
1 many segments of the public. Homemakers, bakers, 
chefs, farmers, railroads and other industries, scientists, 
the armed forces, engineers, and many others rely upon 
General Mills and General Mills’ products. 




The company’s diversified services are compounded of 
many items. First of all stand high quality products, but 
important, too, are such things as truthful and helpful 
advertising, research, up-to-date manufacturing tech¬ 
niques, capable employees, energetic selling, and sound 
management. ' ' 1 
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This huge plastic balloon last year soared to 116,700 feet, smaller balloons are also made by General Mills and used 

breaking the world’s record for balloons of its type. Other, by the armed forces for stratosphere scientific research. 
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The feed industry in genera! experienced severe 
economic strain during the past year. Part of the 
reason was unfavorable feed price ratios, particularly 
on poultry. More favorable feed price ratios and an 
improvement in the poultry market were becoming 
evident as the year closed. 

Several new feeds for livestock and poultry were 


introduced during the year. Acceptance of Larro 
Sure-Feeds has continued not only in the United 
Stales, but to an increasing extent in the West Indies 
as well. 

A farm of 1,100 acres near Indianola, Iowa, was 
purchased in August, 1954, for the future site of the 
Larro Research Farm. The transfer of personnel, 
facilities, and animals from the existing farm near 
Detroit, Mich., is currently in progress. Primary pur¬ 
pose of the research farm is to test the nutritional 
value of various formulas and to develop Larro 
“Farm-tested” Sure-Feeds for all classes of livestock 
and poultry. 

Opening of a new electronic-controlled feed mill in 
Belmond, Iowa, was accomplished in March. One of 
the most modern feed mills in the United States, it 
will effectively serve Larro feed dealers in the upper 
Midwest. 


Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 





















Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 











Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 















i 


Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 



























































PERSONNEL 


cnees in which the philosophies and techniques of 
botiom-up management were studied. An employees' 
education program was expanded to give employees 
the best possible broad understanding of General 
Mills' organization and operations. 

Dining the year the lirst conference of all key 
people in the company's personnel stall' was held in 
Minneapolis. These individuals were brought together 
to discuss the company's goals and policies, and to 
lind ways of increasing the elfectiveness of the per¬ 
sonnel stall'. 

A major medical-group life insurance program was 
developed to oiler greater protection to employees 
and their families. It is a voluntary plan which pro¬ 
vides eligible employees and each of their dependents 
with S 10,000 coverage in hospital, medical, and 
surgical benefits over and above the benefits of the 
General Mills Health Association. It also provides 
group life insurance approximately eqtial to one year's 
salary 'in addition to present death benefits, and 
further provides accidental death and dismember- 


years ago wits installed formally through-out the com¬ 
pany, except for a few areas in which work is still to 
be finished. It has proved to be an effective guide to 
management in the equitable and consistent adminis¬ 
tration of salaries. 

The personnel inventory program designed to locale 
promotable personnel was expanded. This program 
is designed to bring opportunities for advancement to 
more people. 

The number of employees was approximately the 
same as last year. At the year end approximately 


Hz 









COMPOSITION OF STOCKHOLDERS’ EQUITY 


Portion Represented 
By Working Capital 


13,250 people worked for General Mills. W; 
salaries, and retirement benefits rose to a record 
of S67.939.970 during the year, as compared 
S65.934.4S3 in 1953-54. 

LABOR RELATIONS 

Labor relations were satisfactory during the 
vear with our 7,000 production employees and tl 
international unions which represent them. All o 
83 collective bargaining agreements were renegoti 
without a work stoppage. This is good evidence 
grow ing understanding of our mutual problems i 
increasingly competitive economy. 


1947 1948 1949 1950 1951 1952 1953 1954 55 
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PUBLIC RELATIONS 



mass offavorable publicity for General Mills through¬ 
out the year. 

General Mills provided a program of information 
and services during the year to stockholders, employ¬ 
ees, educators, students, rural customers, and the 
public at large. For the second straight year the com¬ 
pany received the Silver Anvil Trophy for outstanding 
achievement from the American Public Relations 
Association. 

The history of General Mills, by James Gray, novel¬ 
ist and historian, was published and placed on sale. 

Work in the held of economic education proceeded 
as a comprehensive pilot study was conducted through 
the secondary school system of Wisconsin. 

GENERAL OFFICE, 
RESEARCH SITES 

In February, 1955, the General Mills Building in 
Minneapolis was sold under terms which permit the 
company to occupy the building lor three more years. 
Part of the space can be retained for a longer period. 
At the same time, plans for a new general office build¬ 
ing west of Minneapolis were announced. A 40-acrc 


three to live year period. Overcrowded conditions i 
the laboratories at the present East Hennepin A vent 
location and the increasingly active research progra 
of the company necessitated the selection of a ne 
location. At the same time, the East Hennepin loc; 
lion will be used for expansion of the engineerii 
research and development department of the Mcchai 
ical Division. 

THE GENERAL MILLS 
FOUNDATION 

General Mills Foundation was incorporated i 
February, 1954, to receive and disburse funds li 
scientific, literary, charitable, and educational pu 
poses. Gifts during the fiscal year amounted I 
SI8,500. The Foundation’s assets at the end of tl 
fiscal year were SS1,500. 

LEGAL AFFAIRS 

As of May 31, 1955, there was pending no litigatic 
the result of which could significantly affect tl 
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Year Ended May 31 
1955 _ 1954 


SALES OF PRODUCTS AND SERVICES. 

S513,651,149 

$487,587,179 

COSTS: 



Cost of products and services sold, exclusive of items shown below.. 

405,900,774 

391,638,995 

Increase or (decrease) in inventory valuation allowances. 

(203,123) 

(864,969) 

Depreciation of buildings and equipment. 

3,881.515 

3,558,748 

Interest 

801,433 

924,466 

Amortization of intangibles (Note 5). 

235,000 

235,000 

Contributions to Employees’ Retirement System. 

2,774,853 

2,533,615 

Profit sharing distribution. 

253,500 

190,500 

Selling, general and administrative expenses. 

73,070,997 

66,758,971 

Federal taxes on income (Note 8). 

14,553,000 

11,423,000 

Total costs. 

501,267,649 

476,398,326 

EARNINGS FOR THE YEAR. 

S 12,383,500 

S 11,188,853 



EARNINGS FOR THE YEAR. 

DIVIDENDS: 

5% preferred stock. 

3 3 / 8 % preferred stock. 

Common stock paid (S2.50 per share). 

Common stock payable August 1, 1955 (75e per share). 

Total dividends. 

EARNINGS IN EXCESS OF DIVIDENDS. 

Less—Unamortized balance of intangibles resulting from acquisition of 
assets and business of O-Cel-O, Inc. (Note 5). 

EXCESS OF EARNINGS OVER DEDUCTIONS. 

EARNINGS EMPLOYED AT BEGINNING OF YEAR. 

EARNINGS EMPLOYED AT END OF YEAR. 

See accompanying notes to financial statements—pages 20 and 21. 


Year Ended May 31 


1955 

1954 

S 12,383,500 

$ 11,188,853 

1,107,365 

62,521 

5,566,533 

1,676,983 

1,107,365 

108,909 

5,492,842 

8,413,402 

6,709,116 

3,970,098 

4,479,737 

1,761,846 

- 

2,208,252 

4,479,737 

60,486,132 

56,006,395 

$ 62,694,384 

$ 60,486,132 
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and its subsidiaries 



CURRENT ASSETS: 


U.S. Government securities (at cost).. 

Receivables (Note 1). 

Inventories (Note 2). 

Total current assets. 


CURRENT LIABILITIES: 

Accounts payable and accrued expenses... 

Accrued taxes. ... 

Thrift accounts of officers and employees.. 

Dividends payable. 

Total current liabilities. 

WORKING CAPITAL. 


OTHER ASSETS: 

Sundry costs chargeable to future periods (Note 3). 


Miscellaneous assets. 

Goodwill, trade-marks, trade nai 


s and other intangibles (Note 5).. 


Total.. 


LONG TERM DEBT AND RESERVES: 

Twenty year 3Vz% promissory notes (Note 6)... 
Reserves for self-insurance and other purposes.. 
Total. 


EXCESS OF ASSETS OVER LIABILITIES AND RESERVES. $123,156,558 


STOCKHOLDERS’ EQUITIES (Note 7): 
Preferred stock: 


3Vs% cumulat 
Total.... 
Common stock: 


Total.. 


TOTAL STOCKHOLDERS’ EQUITIES. £123,156,558 




$ 17,235,393 

£ 14,817,923 

14,458,083 

— 

32,947,801 

38,521,363 

44,080,573 

49,582,864 

108,721,850 

102,922,150 

18,144,065 

17,049,330 

17,808,914 

14,615,801 

2,870,959 

2,653,571 

1,967,180 

297,986 

40,791,118 

34,616,688 

67,930,732 

68,305,462 

6,771,066 

6,395,777 

65,289,183 

55,922,943 

683,19! 

602,258 

1 

1,996,847 

140,674,173 

133,223,287 

15,000,000 

10,000,000 

2,517,615 

2,577,694 

17,517,615 

12,577,694 

$123,156,558 

$120,645,593 

$ 22,147,300 

£ 22,147,300 

1,524,500 

2,361,600 

23,671,800 

24,508,900 

36,790,374 

35,650,561 

62,694,384 

60,486,132 

99,484,758 

96,136,693 

£123,156,558 

$120,645,593 




■c President & Comptroller 
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Receivables: 


1955 


May 31 


1954 


L'ustomers: 

Drafts and acceptances.. 

Notes and accounts. 

Miscellaneous. 


e for possible losses. . 


Grain for processing, Hour and soybean products, at market, after appropriate 

for open cash trades, unfilled orders, etc. 

Formula feeds, ingredients, package foods, sponges, etc., at the lower of cc: 
Containers, supplies, mechanical equipment contracts, etc., at cost. 


n grain and other commoditi 


The company continues to hedge its Hour and soybean 
product unfilled orders and inventories of raw materials and 
finished goods whenever adequate hedging facilities exist, as a 
means of minimizing the risk of adverse price tluetuations. All 
factors relating to items customarily hedged are reflected in 
the financial position at fair market value, including market 
adjustments for open transactions. 

Items for which no hedging facilities exist are valued at the 


Sundry Costs Chargeable to Future Periods: 


Automotive equipment is included under this caption at 
depreciated cost of S2,135,993 and S2.284.273 at May 31, 1955 


Land, Buildings and Equipment: 


Buildings and equipment. 

Less accumulated depreciation. 

Depreciated cost of buildings and equipment.. 
Land. 


lower of cost or market 
ents, package foods, sponges, 
mechanical equipment conti 
addition, for certain of thesi 
and containers, it is the prr 


, 5 4,211,339 

5 5,539,692 

. 28,990,974 

31,890,835 

2,041,226 

2,869,004 

35,243,539 

40,299,531 

2,295,738 

1,778,168 

532.947,801 

538,521,363 

May 

31 

1955 

1954 

518,161,870 

524,686,297 

t 15,636,062 

13,582,084 

10,948,786 

11,089,920 

44,746,718 

49,358,301 

2,473,678 

2,676,801 

42,273,040 

46,681,500 

1,807,533 

2,901,364 

S44.080.573 

549,582,864 

he case of formula 

feeds, inuredi- 

s, etc., while eontai 

ners, supplies, 

racts, etc., are valued at cost. In 

e items, principally formula feeds 

ictice ol the compa 

ny to provide 

lined by spceilic formulas for the 

izingtheellectofpri 

ce fluctuations 

ter with prepaid ins 

uranee, adver- 

i, etc. 


May 

31 

T955 

1954 

. 5105,108,155 

S93.664.557 

. 42,723,966 

40,395,425 

. 62,384,189 

53,269,132 

2,904,994 

2,653,811 

S_ 6s 289,183 

$5\'d:.'>43 


Land, buildings and equipment are stated generally at gross 
valuations placed by the company on the properties acquired 
(representing in most cases actual or estimated cost to the 
vendor) together with the cost of subsequent additions, less 
retirements and amounts written otf. Accumulated depreciation 
includes amounts accrued at date of acquisition equal to the 
excess of the gross valuation over the cost to the company. 
Thus, the depreciated amount for buildings and equipment 


represents the portion of the cost not yet allocated as a charge 
against operations, and does not purport to be either a realiz¬ 
able or replacement value. 

During the year ended May 31, 1955 the company spent 
S12,695,211 for physical facilities, while the gross book value 
of property sold or retired totaled $2,869,275. Authorized but 
unexpended appropriations for additions and improvements 
aggregated $5,623,681 at May 31, 1955. 


Goodwill, Trade-Marks, Trade Names and Other Intangibles: 


The Board of Directors in May, 1955, after careful appraisal 
of current operations, determined that the unaniortized balance 
of the intangibles as of May 31, 1955, arising from the acquisi¬ 


tion of the assets and business of O-Cel-O, Inc., should be 
charged to Earnings Employed in the Business, thereby giving 
recognition to the apparent decreased value of these intangibles. 
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NOTES 


T « 


FINANCIAL ST A T K M li N T S 


Long Term Debt: 

Long term debt consists of three twentv-ycar V/2'", promis¬ 
sory notes of S5,000,000 each, payable August I, 1972, May I, 
1974 and May !, 1975. 

The terms of the note agreement place certain restrictions on 
the payment of dividends which do not take ell'ect until after 
May 31, 1957. Thereafter, under ordinary circumstances, these 


restrictions limit the payment of dividends to an amount which, 
together with till dividends paid or declared after May 31, 1951, 
will not exceed 85' ,' of consolidated net earnings since that 
dale. These restrictions do not apply to dividends on presently 
outstanding preferred stock. 


Stockholders’ Equities: 


Preferred stock—par value S100 each: 

Authorized. 

Issued and outstanding: 

3 Mi' r cumulative convertible. 


Preferred stockholders’ equities. 

Common stock—no par value: 

Authorized. 

Reserved for issuance: 

Under conversion rights of preferred stock. 

Under stock option plan. 

Issued at stated value. 

Earnings employed in the business. 

Common stockholders' equity. 


May 31, 1955 
Shares Amount 


500,000 

221,473 S 22,147,300 

15.245 _1,524,500 

23,671.800 

3,000,000 

30,490 

144,400 

2,235,977 36,790,374 

_62.694.384 
99,484,758 
S!23,156,558 


May 31, 1954 
Share* Amount 

500,000 

221,473 S 22,147,300 

_23,616 _2,361,600 

242508,900 

3,000,000 

47,232 

149,900 

2,213,735 35,650,561 

_ 60,486,132 
_ 96,136,693 
SI20. 645.593 


The 3 ! /8 r ; cumulative convertible preferred shares are con¬ 
vertible at the option of the respective holders into shares of 
common stock at a conversion price of S50 per share of 
common stock (for conversion purposes the convertible pre¬ 
ferred stock is taken at a value of SI00). During the year 8,371 
shares of preferred stock were converted into 16,742 shares of 
common stock. 

The outstanding preferred stock is entitled upon redemption 
at the option of the company, or upon voluntary liquidation, 
to the following amounts per share, plus in each instance the 
accrued and unpaid dividends thereon: 3 ! / V,' cumulative con¬ 
vertible preferred stock, SI03; 5'cumulative preferred stock 
upon redemption to and including December 31, 1955, SI 19 
decreasing SI per year thereafter to SI 15 and upon voluntary 
liquidation SI 15. 

In accordance with the provisions of the certificate of incor¬ 
poration, so long as any of the preferred stock is outstanding, 


cash dividends on the common stock may be paid, provided 
that consolidated net current assets are not reduced thereby to 
less than 60' of the par value of the outstanding preferred 
stock. At May 31, 1955 the consolidated net current assets 
materially exceeded the stipulated amount. 

A restricted stock option plan, approved by the stockholders 
in 1951, authorized the granting of options to officers and 
employees to purchase up to 150,000 shares of the company’s 
common stock at a price not less than 95 r , of the fair market 
value at date of grant. At May 31, 1955, there were outstanding 
options granted to 73 individuals to purchase 107,650 shares 
(including options for 58,000 shares granted during the year) at 
prices ranging from S54.50 to $69.25 per share (representing 
average market prices on date of grant). During the year options 
for 5,500 shares were exercised at an average price of $55.04 
per share, while options for 2,250 shares which expired have 
reverted to unissued status. 


Federal Texes on Income: 


In determining the amount of the company's income subject 
to Federal taxes, a number of adjustments must be made to 
reported corporate earnings. These adjustments arise from 
dilferences in amounts of depreciation for corporate and tax 
purposes, treatment accorded gains and losses on disposition of 


properties, and other items. Also, additions to reserves, inven¬ 
tory and other valuation allowances are not deductible for tax 
purposes nor are reductions therein considered to be taxable 
income. 


Other Matters: 


As of May 31, 1955 the unpaid cost of past services in 
connection with the company’s employees' retirement plan was 
S585.I90. During the year the company made a contribution 
of $95,000 in respect of such services which was charged 
against earnings. 


The company is of the opinion that amounts required to be 
refunded, if any, on contracts subject to renegotiation w ill not 
be material. 

There was no litigation of consequence pending as of May 
31, 1955. 


21 


Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 














